























Figure 9 — Tenure Distribution for St Peters NM Area

Housing condition

e The Government has set all Local Authorities a target to reach a “Decent Homes
Standard” by 2010. For properties to meet this standard they must:

0]

0}
0}
0}

Reach the national standards in the Housing Health and Safety Rating
System

Reach a reasonable standard of thermal comfort

Have reasonably modern facilities

Must be in a reasonable state of repairs
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e All Council owned properties within the St Peters Neighbourhood Management
area have reached this Decent Homes Standard.

e Leicester City Council has also introduced a “Leicester Standard” for the
properties it manages. This additionally requires all properties to be:

Improved through extensive consultation with tenants

Fitted with a kitchen or bathroom less that 30 — 40 years old
Energy efficient

Warm, safe, secure and water tight

O oO0O0Oo

e The earliest council properties in the St Peters areas were built in 1971 and
therefore meet the Leicester Standard. Capital spend in the area is planned to
commence in 2011 when the early built properties reach 40 years of age.

e However, during 2007/08 there is a £200 000 capital programme in the area to
carry out repairs to balconies, gutters, fascias and soffits.

e Leicester City Council, Blaby and Oadby and Wigston Councils are to undertake
a Private Sector Stock Condition Survey this year. This will provide an up to
date assessment as to the private sector properties that do not meet the
decency standard. Existing data for private sector housing shows:

Table 8 - Private Sector Decent Home Standard

Criteria St Peters Citywide
% Of private sector dwellings 47.4% 38.0%
that are non decent
% Of private sector dwellings 28.0% 25.7%

that are non decent by failing
thermal comfort

% Of private sector dwellings 9.8% 4.4%
that are non decent by being

unfit

% Of private sector dwellings 8.5% 5.0%

that are non decent because
of non-modern facilities

e Current data identifies that 52.3% of private sector properties meet the decency
standard in the St Peter’'s area. This is below the 65% target of private sector
housing, lived in by vulnerable households meeting the decency standard, set by
Government for 2007. In all the Decent Home Standard criteria St Peters is
performing below the overall citywide total.

e The quality of private sector housing is clearly an issue within the St Peters area
with many properties falling below the required standard. More work will need to
be undertaken to identify these properties and provide support to reach the
decency standard. This needs to involve working with owner-occupiers and
people who rent out their homes.
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We do not have any information on the standard of RSL accommodation.
However, there are only 83 RSL properties in the area for which the decency
standard will apply.

Supply and demand

St Peters Neighbourhood Delivery Plan: 20.6.07

There are currently 3871 people on the Housing Register requesting
accommodation in the St Peters area of the city. This is broken down as follows
in Table 9:

Type of accommodation Number of people requesting
requested this type of accommodation
1 bed 1115
2 bed 1497
3 bed 895
4 bed 272
5 bed 77
6 bed 14
7 bed 1

During 2006/07 62 vacant council properties became available for letting. These

are broken down as follows in Table 10:

Property 1 bedroom | 2 bedrooms | 3 bedrooms Total
type
Bedsit 11 n/a n/a 11
Flat 37 2 0 39
Maisonette 0 6 3 9
House 0 3 0 3
Total 48 11 3 62

During 2006/07 there was a 7.86% turnover of the total stock in St Peters. This
is slightly higher than the 7% citywide average. The main reason for this is the
relatively high number of terminations received from tenants in 1 bedroom
bedsits and flats, particularly tower block accommodation. This is evidenced by
the fact that 77% properties let last year were either 1 bedroom bedsits or flats.

St Peters is a high demand area and the supply of properties is low. Larger type
accommodation is in particular short supply. This is represented by the fact that
only 3, 3 bedroom properties became available for letting during 2006/07 and O
properties larger than 3 bedrooms became available to let to new tenants.

Demand for accommodation in the St Peters area is particularly high amongst
BME communities. The reason for this is the cultural factors that exist in the
area for example mosques, specialist shops, the short distance to the city centre
and the developed communities that already exist.
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e Secure tenants have the legal Right to Buy their council property, approximately
500 properties are sold citywide each year. Since this legislation came into force
94 properties have been sold under the Right to Buy scheme in St Peters. No
local authorities are able to build new Council properties to let. These two
factors mean the number of properties available for letting by the Council is
reducing.

e To try and address this issue Leicester City Council has set up HomeCome to
buy properties on the open market. This is a non-profit making company. The
properties are then let to people who have applied to the Housing Register for
accommodation. The properties are let to the Leicester Decent Homes Standard
to people on an assured short-hold tenancy. Although no HomeCome
properties have yet been bought in the St Peters Neighbourhood Management
area, in the future this company could increase the number of social housing
properties available for letting in St Peters.

Suitability of Housing

e The results from the 2006 STATUS survey indicate that council tenants in St
Peters are slightly less satisfied with their accommodation than the citywide
average.

e Also, the results from the 2006 STATUS survey indicate that slightly less tenants
in St Peters believe the services they receive for the rent they pay represents
value for money, in comparison to the citywide average.

e 13,982 households are living in unsuitable housing in Leicester (12.7% of all
households). The main reasons for unsuitability are mobility and /or health
problems and overcrowding. Further analysis indicates that households in rented
accommodation, lone-parent households and those with special needs are more
likely to be living in unsuitable housing. Of those in unsuitable housing 46.3%
needed to move to different accommodation to solve the problem, representing
6,468 households. Further research is required to establish whether this
citywide trend matches the circumstances of people in St Peters.

¢ As identified above there is a wide gap between the type of properties available
for letting and the type of accommodation applicants on the Housing Register
are requesting. This issue needs to be investigated further and the situation
managed.
Rent arrears and sustaining tenancies

e As alandlord it is the responsibility of the local authority to collect rent from
Council Tenants.

e In June 2007 4.36% of tenants owed more than seven weeks rent arrears. This
is slightly below the citywide average of 5.26%.

St Peters Neighbourhood Delivery Plan: 20.6.07 page 41 of 57



The Table 11 below identifies the action taken against council tenants who owed
rent arrears during 2006/07.

Criteria St Peters Citywide
% Of tenants who had a Notice of 13.01% 10.35%
Seeking Possession served
% Of tenants evicted as a result of 0.44% 0.31%
rent arrears

Although the number of tenants with more than 7 weeks arrears is slightly below
the citywide average the City Council has taken proportionally more legal action

against tenants in the St Peters area. This indicates that those tenants that owe
rent have proportionally higher rent arrears overall.

One reason for this could be the fact that the majority of tenants in St Peters pay
for District Heating as part of their rent. This charge increased by 5% in April
2007 and the payment is approximately £12.00 per week, irrespective of actual
usage. Housing Benefit does not rebate the District Heating charge. The
Housing Improvements and Repairs Section is currently reviewing the way
District Heating is charged to establish a more efficient method of payment for
customers based on their actual usage.

Although the City Council takes action against tenants who do not pay their rent
great emphasis is placed on sustaining tenancies and every assistance is given
to tenants to achieve this. The Housing Office works in partnership with the
Supporting Tenants and Residents (STAR) service to achieve this.

2007/08 records show that 89.1% of new tenants sustained their tenancy for
over 12 months. This is in below the citywide total of 93.4% and is an issue that
needs to be investigated further.

Local Housing Services

Council housing management services are provided from St Peters Housing
Office on Hydra Walk. This office provides a rent paying facility and responds to
enquiries about tenancy issues such as conditions of tenancy, anti social
behaviour and environmental issues affecting the estate. The office also has a
courtesy telephone in which customers can contact other Council services free
of charge. The Housing Office is open during normal office hours, Monday to
Friday. Out of normal hours a Duty Manager is available to respond to
emergency enquiries out of these normal hours. Results from the 2006 STATUS
Survey indicate that customers are 10% less satisfied with the service from St
Peters Housing Office than the citywide average.

Tenants can also access this service by telephone through the central Customer
Contact Centre. This service provides comprehensive housing advice for
tenants and has extended opening hours of 8.00 am — 7.00 pm Monday to
Thursday, Friday’s from 8.00am to 4.30pm and Saturdays from 9.00am to
12.30pm.
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e Tenants can report repairs and maintenance issues to the centralised Repairs
Reporting call centre. The actual repairs are co-ordinated from the Centre
maintenance depot, which covers the St Peters, St Matthews, Charnwood and
St Marks areas of the city. Results from the 2006 STATUS survey indicate
customers are slightly less satisfied with the repairs service in St Peters,
compared to the citywide average.

e The Supporting Tenants and Residents Service provides a surgery for members
of the public at the Surestart Children’s centre on Barnards Close. The surgery
takes place every Thursday between 10.00am and 2.00pm.

e At present there is no Tenant and Resident Association operating in the area.
However, interest in forming an Association has been expressed and the local
Housing Office will support any tenants and residents wanting to progress with
this.

e At presentitis unclear what other housing services exist for RSL tenants or
private sector occupiers. Further research needs to take place to establish the
services currently available.
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Table 12 - Priority Housing Action Plan

Objective Actions Expected Target Responsible
required outcomes agency/person

Accurate 1. Collate A clear Dec 2007 — | Neighbourhood
information is information on | understanding | Research Management
available on all | tenure types of property and LCC — Housing
tenure types 2. Research | types and consultation | Management
and the issues | existing resident completed RSL’s
and needs of information to | issues is Private
residents is establish the established to | April 2008 — | landlords
understood views of enable the Action plan Owner

residents priority action | developed occupiers

3. Undertake | planto be

consultation updated

where there is

gaps in

information
Non decent 1. Identify all | All non decent | April 2008 — | Neighbourhood
private sector properties that | properties are | 70% Management
accommodation | do not meet identified and | decency LCC - Housing
is boughtup to | the decency a programme | rating Renewal
the standards is putin place | 2010 -100% | RSL’s
Governments 2. Establish to improve decency Private
decency the assistance | these rating landlords
standard available to

help landlords

improve

properties
Manage to 1. Investigate | All April 2009 - Neighbourhood
imbalance the opportunities | All Management
between the opportunities | to increase opportunities | LCC — Housing
demand and for increasing | social housing | are explored | Management,
supply of social housing | are explored Renewal and
properties e.g. People can 2010 - Development

development | make Choice

land, disused | informed based

buildings decisions lettings is

2. Implement | about where introduced

choice based
lettings

they choose to
live
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Objective Actions Expected Target Responsible
required outcomes agency/person

Reduce rent 1. Review the | Tenants pay April 2010 — | Neighbourhood
arrears and way for the energy | Review Management
sustain more customers pay | they use completed LCC — Housing
council for their district Management
tenancies heating We April 2008 — | Support

charge understand Consultation | agencies e.g.

2. Gaina why some completed STAR

greater tenants don't

understanding | pay their rent.

why tenants Policies and

accrue rent procedures April 2008 —

arrears can be Training

adapted completed

3. Work with | accordingly

support Customer

agencies to needs are

help tenants in | identified and

a way that referrals are

meets their made to

needs, this will | appropriate

involve staff agencies

training
Improve 1. Undertake | Housing Dec 2007 — | Neighbourhood
customer a consultation | Management | consultation | Management
satisfaction exercise with | and completed LCC — Housing
ratings with the | customersto | Maintenance Management
local Housing establish the are providing | April 2008 — | and Repairs
Office and reasons for a service Action plan
Repairs service | dissatisfaction | which meets implemented

2. Implement
an action plan
to address the
issues raised

the needs of
customers
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Environmental Issues

Environmental Priorities:
e Promote and deliver sustainable use of energy and resources

e Increase recycling of waste and reduce waste going to landfill
disposal

In dealing with the environmental improvements in St Peters, the local Housing Office
has been working with the Community Associations to help deliver the projects
identified by the residents. Every year £15,000 is provided for the area (St Peters,
Highfields, Charnwood and St Andrews), decisions to spend this money is based on
the priorities identified by the residents in these areas.

St Peters has several small green communal areas that are maintained by the Grounds
Maintenance Team. During the patch walks, which involve housing staff, residents and
the police, suggestions have come from tenants and residents to consider changes to
the overall contract, re-plant some shrubs, get rid of some shrubs etc. Bids have been
put forward for some funding to be provided to address these issues.

In addition to making areas look neat and tidy, in St Peter’s there are two full time
Estate Wardens who on a daily basis litter pick the area.

The cleaning of the external entrances to all four tower blocks has now been
mainstreamed to form part of the main cleaning contract. Work will be carried out on a
guarterly basis.

Leicester Probation Services have been sending workers to assist us to clear various
litter spots on a weekly basis.
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During the resident surveys carried out between October 2006 and April 2007 (see
Section 6), there were three environmental issues raised which are shown in Figures 8,
9 and 10 below.

Parking — was a major issue (1) due to not enough parking space for resident’s cars
and, (2) due to the close proximity of the train station and city centre, people from
outside the estate parking and then going to railway station, work or shopping. The pie
chart below confirms that parking is a massive issue for St. Peters.

Figure 10 - Question:
Do you feel that parking is an issue in St. Peters?

o YES
mNO
ONOT SURE

Survey Data —October 2006 to April 2007

Living in the St Peters Area - 78% of the residents were satisfied with the area where
they lived — see pie chart below. This is a particularly high satisfaction figure for a
deprived neighbourhood and suggests that the area is popular with residents. 70%
said that the area stayed the same in the last 12 months

Figure 11 - Question:
How Satisfied are you with where you live?

@ VERY SATISFIED

W SATISFIED

O UNSATISFIED

O VERY UNSATISFIED

Survey Data —October 2006 to April 2007
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Environmental Issues — As shown below, dumping of large items, litter, rodents (mice,
rats etc), lack of recycling facilities were the main environmental problematic issues in

the area.

Figure 12 - Question:

How much of a problem are the following Environmental Issues in your area?

St. Peters Environmental Issues
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Survey Data —October 2006 to April 2007
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6. Community Involvement and Consultation

A combination of active community involvement and consultation methods has been
used to ensure that this project is being driven by the views of local residents.

Local residents have been actively involved in Residents meetings, city-wide visits, an
Environmental Action Day, website development and undertaking community surveys.
A core group of residents have volunteered a significant amount of time to participate in
these activities and we hope to identify more residents who can be actively involved in
the future.

Between October 2006 and April 2007, resident surveys were carried out in two phases
by the Neighbourhood Management team in partnership with VAL, the Police,
Employment Service Partnership and local residents details of which are as below.

During both these surveys we consulted residents between the ages of 13 to over 70 of
all different ethnicity. However there was a high representation of equal male and
female Asians in the age group of 26 to 58.

The total number of residents who have been consulted through telephone and face-to-
face consultations plus meetings is 256, which represents 16% of the dwellings.

Phase 1 (between October 2006 and February 2007) — was aimed at introducing
residents to Neighbourhood Management in St Peters and were asked whether they
were interested in getting involved and what the general issues were in the St Peters
neighbourhood. The three main issues identified were youths and ASB, litter and car
parking.

Phase 2 (March and April 2007) — was aimed at consulting residents with specific
guestions relating to Parking, Influencing Services, Environmental Issues, Crime and
Anti Social Behaviour and Jobs & Skills.

Events like Health Day, Environmental Action Day, Spring Fayre and Football match
had been held and had been well attended by the local residents, especially those from
the public sector housing. Pens and magnets had also been provided to encourage
community involvement. Some residents have also been to see Leicester City Council’s
CCTV Control Room and visited the Alchemy project at Beaumont Leys which
residents found very inspiring and informative.

We have found face-to-face contact to be very effective and have put the views of
residents at the heart of everything we are doing. This approach has been received
very positively by local residents and created a feeling of positivity around this project.

Role of Voluntary Action Leicester - Voluntary Action Leicester is an umbrella
organisation that supports, develops and represents the voluntary sector across
Leicester.

The Single Community Programme (SCP) team at VAL have been contracted to assist
Neighbourhood Management teams with community engagement activities in each
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area. The team also support the Leicester Community Empowerment Network (LCEN),
a group of elected Voluntary Sector representatives who attend Leicester Partnership
and other citywide and local meetings. The CEN representative will sit on the St Peters
Neighbourhood Management Board plus the Spinney Hills Area Committee and is
supported by the VAL SCP Development Officer for St Peters, Simon Jenner. 1t is
Simon'’s role to also support the other resident members on the Neighbourhood Board
and generally support community engagement for the Neighbourhood Management
project. It is also our intention over the next 12 months to increase the level of
community engagement through the use of not only the Website but also through
‘Planning for Real'.

We will be working to further develop involvement and engagement methods with the
Black and Minority Ethnic communities. Whilst this work has been effective to date, we
recognise the need to build on our community involvement activities and increase
sample sizes. We will continue to work with VAL on this and also look to engage local
residents, the Police, Employment Service Partnership, Job Centre Plus, Connexions
Leicester Shire and other key local Voluntary Sector groups to develop this further.

Table 13 — Community Involvement

Aim Outcome Theme Group/Lead
Increase participation in Increased numbers on Communication
local decision making NMB, level of feedback | Group/Paresh Chandarana
once the website is
formally introduced. VAL

Influencing Services — Residents were asked whether they could influence decisions
that affect the area where they live. 4% strongly agreed, 42% agreed, 50% disagreed
and 4% strongly disagreed.

Figure 13 - Question:
Do you agree that, at the moment, you can influence decisions that are made
about your area?

O STRONGLY AGREE

W AGREE

O DISAGREE

O STRONGLY DISAGREE

Survey Data —October 2006 to April 2007
This chart demonstrates that a fairly high number of residents feel that they can

influence decisions and through Neighbourhood Management we are hoping to
increase this figure.
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6.1 Neighbourhood Management Actions to date

Some of the projects supported by the Neighbourhhood Management Board have
included:

Photo 5 - Covert camera installation

Photo 6 - Spring Equinox Fayre
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e Environmental Action Day - We have, with the help of Moat Community
College jointly organised an Environment Action Clean Up Day, this took place
on 12" February 07. On this day we had youths from local schools, staff from
the housing office, the estate wardens, the college and also the police to work
together and litter pick the estate encouraging tenants and residents to assist
and have a big clean up day of household waste. The event was a huge
success and approximately 50 black sacks were collected and a full lorry load of
refuse was collected. The Neighbourhood Management Board supported this
event and it is hoped that these clean up days are carried out once every four
months in the area.

Photo 7 — Environment Action Day

We also work closely with the Green Team (Based at the Moat Community College)
who are interested in developing some of our green spaces. This will not only benefit
Housing but also help in involving youths to take ownership of areas and encourages
them not to litter and graffiti in these spaces.

Bi-monthly patch walks are being carried out with the housing staff, resident members
and the police.

Other improvements that have already taken place as a result of Neighbourhood
Management, include:

e The cleaning of the external entrances to all four tower blocks. These will
now be mainstreamed and form part of the main cleaning contract. Work will
be carried out on a quarterly basis.

e Patch walks have resulted in fitting gates to some maisonette blocks to stop
the youths from congregating in communal areas and causing nuisance,
graffiti and litter.

e Construction of a ball court with flood lights for the community to use and
make provision for youth to spend their leisure time.
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Photo 8 — Apollo Close Ball Court

e Purchase of a waste compactor to help address the issues of litter in the area.
By installing this, Estate wardens will be able to spend more time on keeping
the area clean and tidy.

e Partnership working with the Police and the community to improve the
effectiveness and to target resources where they are needed most.
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We also jointly work with the Leicester Probation who provide a team of five who work
on Fridays to target hotspots for litter, clear shrubs, weeds and help with sweeping in
the area. This scheme has now been running for five weeks, routes are planned in
advance so that work is carried where it is most needed.

In order for St Peters to engage, consult and keep our residents informed about news
and events we have a variety of methods that we use, these include: Displaying of
information in our reception area, on notice boards within each tower block and
currently have ordered notice boards for some of our maisonette blocks.

Photo 11 - Football Event, Community, Staff and Police
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6.2

Table 14 — St Peters Neighbourhood Management Budget

Budget

Actual to
Budget date
£ £

A820 (Training 500.00; 1,500.00
A870 |Employee Insurances 200.00 0.00
C000 |Salaries 11,500.00| 11,410.14
C001 |Non-contracted local gvts 134.03
CO007 |National Insurance 800.00 839.62
C008 |Superannuation 1,700.00] 1,711.54
Employees Total 14,700.00] 15,595.33
D714 |Buildings General 0.00 0.00
Premises Total 0.00 0.00
E300 |Public Transport 0.00 0.00
E420 |Car Mileage 200.00 0.00
E421 |Car Parking 0.00 0.00
Transport Total 200.00 0.00
G001 |Furniture 1,000.00 0.00
G002 |Office Equipment 1,000.00 129.00
G100 |Computer Equipment 1,000.00 788.00
G203 |Internet Charges 0.00 0.00
G240 ([Telephones 0.00 0.00
G241 |Mobile Phones 300.00 13.86
G260 |Postage 500.00 0.00
G300 [Stationery 200.00 63.96
G320 |Printing 300.00 995.50
G340 |Photocopying 100.00 0.00
G720 |Misc 0.00 0.00
G834 |Interpreters 200.00 0.00
HOOO |Publicity 500.00 0.00
H110 |Conference Expenses 200.00 100.00
H120 |Room Hire 100.00 0.00
H200 |Catering 200.00 0.00
Total Supplies and Services 5,600.00] 2,090.32
N100 |Housing Admin 500.00 600.00
P100 |Housing Admin 2,000.00] 2,492.57
Total Admin 2,500.00] 3,092.57
H500 |Projects (Balance of Budget) 10,000.00] 12,337.06
TOTAL LAA FUNDING 33,000.00{ 33,115.28

NRF PROJECTS 1ARL010
Capital Projects 30,000.00| 25,120.08
GRAND TOTAL 63,000.00] 58,235.36
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Sources of Information

A Decent Home, DCLG (2006)

BVPI Tenants Survey

Census 2001

Department of Work and Pensions Website
Leicester City Council Needs Survey, 2002

Leicester City Council website
www.leicester.qov.uk/housing

Leicester Health Partnership, 2006
Leicestershire Constabulary Website

Leicester Shire Online Research Atlas (LSORA), http://Isora-
content.leics.gov.uk/Isora/index.htm

Making it happen in Leicester - Employment Support Unit, 2006
Moat Community College Website

Mori Residents Survey 2005

Choosing Health in Leicester’s localities

Annual Report of the director of Public health 2006

Advice Provided By

Adults and Housing, LCC

Connexions Leicester Shire

Highfields Area Forum

M. Prosser, Partnerships and Programmes, LCC
Naim Razak, Leicester Primary Care Trust

Nick Glynn, Spinney Hill LPU

Nigel Boyd, Moat Community College

Voluntary Action Leicester
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